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An Interesting Thought

We all do this from time to time, we get caught up
in our noise and focusing on our problems, which

ultimately derail us and our potential. This does
not mean that we should not address our
problems, but focusing on problems each day is
unhealthy, leading to stress, illness, burnout, and
loss of happiness. Problems or noise are
designed to distract us from achieving our full
potential and following our dreams. Address your
problems quickly with solutions and keep moving
forward.

Each one of us has inherent potential and unlimited
possibilities if we are willing to push forward no matter
the circumstances. We have to model being resilient
for students, as there is a growing deficit of resilience
among students. You need encouragement, so do our
students, to follow their dreams.



Social Media Picture of the Week

Fleming County High School

  

Students engaged in outdoor learning - a science
class. Ms. Cash is using a mobile whiteboard and is
regularly seen teaching outdoors and students are
engaged, learning, and enjoying the fresh air.

BPIs - Graduate Profile

BPI Milestones
A milestone is an indication of a student meeting
requirements for each grade level. The milestones are
standardized across the district, by grade level, but
highly personalized to each student.

A BPI Milestone is a checkpoint in the student’s
academic journey for the year which serves as an
indicator of satisfactory progress toward the acquisition
of particular skills. Acquisition of skills is determined

through student demonstration, interviews, and actual
student evidence.

Milestones are critical steps in the learner’s progress
with 21st-century skills. Milestones define the abilities
expected of the learner as they progress through the
BPI journey, from Pre-K - Graduation. Milestones are
authentic assessments that are personalized to each
student based on the acquisition of skills. Milestone
success is observable through presentations,
interviews, artifacts, and day-to-day documented
interactions with students.

BPI Milestones can be found on Page 5 of the
2021-2022 BPI Framework (Click Here)

SchoolsPLP Reminders

Weekly SchoolsPLP Data: 6,690 activities
completed last week with 95% mastery on
the first attempt.

18,642 questions answered
224,636 active minutes
* In-person data

Last week, the district experienced an increase in the
number of students and staff who were quarantined
either due to positive cases or exposure. The usage of
SchoolsPLP increased exponentially. Some
quarantines happened after school, at night, so
students were able to immediately log in the next day
and remain engaged in learning. Likewise, teachers
who were quarantined were able to launch
SchoolsPLP for students - working with substitutes in
the classroom to keep the learning moving forward. It
is imperative that students know how to login to
SchoolsPLP immediately

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Rigor

Fleming County Schools has adopted the following
definition of rigor. Rigor is the result of work that
challenges students’ thinking in new and interesting
ways. It occurs when they are encouraged toward a
sophisticated understanding of fundamental ideas and
are driven by curiosity to discover what they don’t
know. Rigor expects each student to learn at high
levels. Having high expectations starts with the
decision that every student possesses the potential to
be his or her best, no matter what.

The idea of rigor is to provide different work that is
going to challenge students. And where is the best
place to challenge a student? With their thinking. We
can cultivate a rigorous classroom by challenging each
student to learn at a higher level and supporting them
in the process. Students turn into life-long learners
when they have been taught to look beyond the course
requirements and apply principles they have learned to
external situations. When it comes down to it, the
student taught in a rigorous classroom will not be
successful because of how many multiplication
problems they have memorized or how many science
courses they have taken, but because they are able to
think critically, communicate skillfully, and collaborate
effectively. Our goal is to help students to become
life-long learners who will take an active initiative to
discover ideas new to them, and seek to solve
real-world problems.

Standards and the curriculum are important in creating
a rigorous culture of learning. But rigor occurs when
teachers create challenging lessons that help their
students meet those high expectations (standards).
Rigor requires active engagement and critical thinking
at deep levels. We must challenge students to
question assumptions and make connections beyond
the assignment and the classroom.

To encourage academic rigor in the classroom, we
must coordinate learning to produce expected
outcomes. Here’s how:

● Avoid asking yes/no questions in the
classroom. Questions must require a thoughtful
answer.

● Have students share their responses in pairs
and in small groups to elicit formative feedback.

● Design lessons that require multiple steps that
build on each other and necessitate lengthy
analysis over time.

● Allow for wait time. Give your students the
opportunity to formulate and express their
thoughts, regardless of how tempted you are to
answer the question and move on.

● Utilize project-based learning. PBL
assignments incorporate authentic learning
experiences with problem-solving methods and
authentic assessment.

http://www.fleming.kyschools.us


● Ask for evidence with questions like, “How do
you know?”

● Get students to synthesize multiple sources as
a way to understand a variety of perspectives.
Considering other viewpoints requires critical
thinking.

● Allow students to discover the connections
across multiple disciplines.

● Miss no opportunity to reinforce connections.
Use graphic organizers, color-coding, and
real-world examples where possible.

● Let go of the behaviors that won’t produce
academic rigor, like accepting responses that
don’t meet the established high expectations.
Instead, encourage students to keep pushing
until they meet that expectation.

Engagement

Q1: I know what is expected of me at work.

The leader’s most important role in an organization is
to create and sustain a culture that engages the
hearts, minds, and talents of those in the organization.
Engagement is not a simple or overnight process, but
instead, a long-term and somewhat complicated
process that will, in the end, result in positive
outcomes for employees, leaders, and the
organization. As leaders, we must listen to our
employees, learn about their needs and factors that
influence their level of engagement while empowering
them to use their unique strengths to take the
necessary actions to achieve their performance goals.

Over the next 12 weeks, we are going to discuss and
learn about the Q12 by Gallup one question at a time.
The Q12 consists of the 12 elements of engagement
which provides the most concise and comprehensive
description of what it takes to build an engaging and
productive workplace culture. There are 12 statements
that measure critical workplace elements with proven
linkages to performance outcomes. Employees
indicate their feelings and opinions on a scale from 1
to 5, helping leaders to gather insight into employee
motivation and productivity. The best managers use 12
elements of engagement to create and sustain a great
workplace.

This week, we tackle Q1, I know what is expected of
me at work. The question addresses the basic
employee need of “Focus Me”. Employees need to
know what is expected of them at work so that they
can commit, deliver and focus on what matters most.

The employee must know what is expected of them.
They need clear expectations and when they must
meet the expectation. Clarity of work expectations
helps employees perform better and meet the
communicated expectations. As leaders we must:

● Communicate the job responsibilities to each
employee and answer their questions about
expectations.

● Collaboratively establish expectations with
employees.

● Define what mastery or excellence looks like
(not the how) in the job.

● Provide ongoing feedback to each employee to
clarify expectations.



● Establish goals and objectives with the
employee.

Most every leader’s initial reaction will be of course I
have communicated what is expected of each
employee. Most will say they do it every day. But when
employees are asked what is expected of them, they
struggle to answer the question. Sometimes leaders
assume they communicated but did not. This reminds
me of the story of the janitor at NASA. Back in 1961,
President Kennedy was visiting NASA headquarters.
While touring a facility, he introduced himself to a
janitor who was mopping the floor and asked him what
he did at NASA. “Well, Mr. President,” the janitor
responded, “I’m helping put a man on the moon.” The
janitor, not only understood the expectations, but he
understood the vision of NASA. More importantly, he
also had a clear purpose in his role.

If as leaders we aren’t clear with expectations, how are
employees supposed to have clarity in their roles and
the organization? If employees are helpless just going
through day-to-day tasks without a sense of purpose,
they can never be engaged or successful in the
organization. Based on extensive research by Gallup,

● Among employees who strongly agree with the
statement, “My leader helps me set work
priorities,” 38% are engaged. Among
employees who disagree, only 4% are
engaged.

● Among employees who strongly agree with the
statement, “My leader holds me accountable
for my performance,” 28% are engaged.
Among employees who disagree, only 6% are
engaged.

● Among employees who strongly agree that “I
feel I can approach the leader with any type of
question,” 31% are engaged. Among
employees who disagree, only 2% are
engaged.

As leaders, we must understand that an engaged
employee feels a sense of purpose in their role, no
matter the role.  70% of the variance in team
engagement is determined solely by the team (school)
leader. For this reason, leaders have a responsibility to
understand the importance of two-way communication

with employees and taking the time to make certain
each employee clearly understands what is expected
of them (Focus Me) and also to help them to find their
purpose, through their talents.

ACCREDITATION 5-YR RENEWAL

● Accreditation requires systems and institutions
to continuously meet certain standards.

● Cognia refers to the collective efforts and
actions of the institution to continuously meet
accreditation expectations as the improvement
journey.

● Cognia accreditation is responsive to variations
in the purposes (i.e., missions and visions) of
accredited systems and institutions.

● The improvement journey of an institution
should progress in ways that are personalized,
relevant, and meaningful on behalf of the
students served.

● Accreditation evaluates a system’s focus on
student growth and success, growth of staff,
and growth of the district through a continuous
improvement process. How well are these
focus areas embedded into the system’s
culture and day-to-day operations?

Outdoor Learning & Well-being



The Benefits of Learning Outdoors

● Improved cognitive abilities, with an
enriched vocabulary and ability to
meaningfully apply concepts, learned
outdoors.

● Whole-body, experiential learning, which
leads to improved attendance at school,
engagement, and attitude towards learning.

● Improved attention on non-preferred tasks
when back inside after being outdoors.

● Improved ability to self-regulate with
increased social and emotional well-being
when learning outdoors.

● Improved physical literacy with
improvements of overall health for students
who learn outdoors.

● Improved mental health with reductions in
anxiety and depression for students
learning outdoors.

● More equitable access to learning when
evidence of learning is not dependent on
paper and pencil tasks.

● Supportive divergent thinking leads to
efficient problem solving across the
curriculum.

● Decrease in virus spread.

Encourage students to learn while moving. Our
students, many of them who are returning to
school for the first time in almost two years, need
daily physical activity. There is nothing that says
English, math, reading, science, social studies,
CTE courses, or visual or performing arts, can’t
include physical activity. As students engage in
physical activity - their engagement, attendance,
self-esteem, and achievement all improve -
dramatically. There is also nothing that says,

teachers and staff, can’t also engage in physical
activity - while also teaching!

COVID-19

We are now operating under the KBE Emergency
Regulation.

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

Weekly Calendar

● Benchmark Gap Assessment Window
(August 23rd - September 3rd)

● Monday, August 30, 2021
FCPA First Day of School

● Tuesday, August 31, 2021
FCPA PLC (1:00 pm)

● Friday, August 27, 2021
Impact Coaches Meeting (1:00 pm)


